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E. EVALUATION OF DEFECTS 
 
(Also see Article XVII.) 
Defects are structural shortcomings that can impair productivity 
and longevity. Some defects vary in degree on a comparative basis 
from slight to moderate to serious. As a result, the severity of each 
defect is often a subjective judgment call. A defect recognized as 
slight would have little or no impact on a placing. If moderate, a 
defect may cause a minor change in a placing. A serious defect 
should definitely be reflected in a placing. 
The next two stages of defect are not subjective. Very Serious de-
fects must have a significant impact on placing and cannot be ig-
nored. A disqualification applies to structural impairments that in-
hibit productivity and longevity so severely that their presence bars 
the animal from competition. However, rather than removing an 
animal with such a condition from the ring, they can be placed at 
the end of the placement line. Judicious comments about the ob-
served defect may be made during oral reasons. Disqualified indi-
viduals may not be included in the total count of individuals exhib-
ited in the breed sanction. It is the responsibility of the judge to 
inform the show secretary of such individuals. 
Defects can also be divided into two categories - general and breed 
specific. General defects apply to all breeds of dairy goats and are 
deficiencies that impair productivity and longevity. Reproduction 
is as important as lactation productivity. Efficiency in management 
should also be considered. Defects that apply only to the specified 
breed are most often cosmetic or aesthetic in nature. For example, 
variations in color, ear carriage, and nose bridge structure have vir-
tually no impact on productivity or longevity. However, minimum 
height and weight standards can impact function and should be 
considered non-cosmetic. Structural correctness in any given area 
often leads to correctness elsewhere. Conversely, defects in one 
area often lead to defects elsewhere. This observation should be 
well considered when evaluating defects. 
The details of general defects follow. First there are 21 defects that 
range from slight to moderate to serious depending upon degree. 
 Item 1 - Large scurs or stubs are not only unsightly for public 
perception, but can be destructive and dangerous when used in an 
aggressive manner, thereby causing management problems. (Note 
that natural horns are disbarred from the show ring as per Rules 
Governing the Conduct of Official Shows, A.8.) 
 Item 2 - Undershot or overshot jaws, where the teeth of the 
lower jaw do not meet evenly with the gum of the upper palate, can 
lead to reduced feed intake and ability to browse, lowering produc-
tivity. A difference of one inch would be considered a serious de-
fect. 
 Item 3 - Enlarged knees/non-disabling lameness impairs 
routing movement to feeding/browsing/milking areas and can con-
tribute to lower productivity. This condition can be particularly 
detrimental to heavily pregnant does, where routing movement is 
vital for healthy fetuses. (Be sure when judging, that apparent 
lameness is not caused by too close hoof trimming.)  
 Item 4 - Bowed over front knees (forward in side profile at 
knee, knees that curve in or out in front profile are also considered 
here) can cause a lowering of the whole front end assembly in ex-
treme cases and consequent movement abnormality. It will often 
be associated with item 5. 
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 Item 5 – Carpal Hyperextension (bowing back at the knee in 
side profile) can cause undue stress to the shoulder assembly by 
changing the angle and placement of the front leg in side profile as 
well as causing abnormal gait and foreleg motion. 
 Item 6 - Small boned for body size indicates a lack of strength 
in skeletal structure that can be associated with frailty overall, more 
easily damaged bones and lowered productivity. Small boned ani-
mals are not necessarily short statured but are usually narrow 
throughout. 
 Item 7 - Open, winged or heavy shoulders are contributory to 
deficiencies in Front End Assembly. In extreme cases, the wither 
can drop well below the top of the shoulder blades and lead to dis-
ability in motion. 
 Item 8 - Narrow chest or pinched heart girth contribute to a 
lack of proportion and strength in Front End Assembly. In severe 
cases, reduced respiratory and pulmonary activity decreases pro-
ductive potential. 
 Item 9 - Short, shallow or narrow body contributes to a lack 
of digestive capacity and consequent loss of lactating potential, as 
well as reproductive efficiency. 
 Item 10 - Low backed or steep rumped affects ease of motion, 
ruins general appearance of the back and, in the case of the latter, 
reduces potential for correctness in udder support and may cause 
birthing difficulties. 
 Item 11 - Close in hocks is often associated with incorrect-
ness in movement and interference with correct shape and support 
of potential mammary system. It can vary greatly in degree. 
 Item 12 - Swollen hocks are indicative of stress on rear leg 
structure and most often lead to movement disability. 
 Item 13 - Swollen stifle joints indicate stress on rear leg struc-
ture and consequent movement disability. (Note that items 3, 12 & 
13 may be observable manifestations of Caprine Arthritis 
Encephalitis conditions. As a judge, it is not one’s job to diagnose 
a diseased condition, but merely to note structural abnormality and 
place accordingly.) 
 Item 14 - Postiness is the lack of adequate rear leg angulation 
viewed in side profile at the stifle and hock. Early breakdown of 
locomotive function, i.e., ease of motion, usually is present. Items 
12 & 13, swollen stifle and/or hock, may be concurrent. The oppo-
site condition, i.e., over angulation, is called sickle-leg. It is gener-
ally not debilitating, but rather unsightly and may lower rear end 
height. 
 Item 15 - Hind legs close together is a condition different 
from close in hocks (Item 11), in that narrowness in escutcheon 
and close placement of lower rear legs and feet can be observed. 
Movement irregularity and inadequate space for mammary sys-
tems result. Most frail, narrow and light-boned animals will mani-
fest the condition. 
 Item 16 - Sprung pasterns indicate structural weakness and 
early motion disability. The condition varies greatly in degree and 
may be associated with irregularity in foot structure, especially 
depth of heel. Remember that pasterns are to be strong, yet flexible, 
of medium length. Dewclaws at the same level as the heel would 
be serious. 
 Item 17 - Turned out or crooked feet contribute to early loco-
motive breakdown and management problems with more routing 
foot care and trimming. Such feet are more disease prone, particu-
larly to foot rot under wet conditions. 
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The next four items relate only to mammary system. 
 Item 18 - Udders lacking pliability, softness and quality indi-
cate lack of dairy quality and overall will to milk. 
 Item 19 - Front, rear or side udder attachment lacking con-
tributes to an overall lack of udder support. Advanced cases of the 
defect would need to be considered under pendulous udder, a very 
serious defect. Of primary concern, as well, are consequent abnor-
malities in udder shape and overall capacity. 
 Item 20 - Lack of adequate medial suspensory definition 
and/or cleft in floor of udder can negatively affect teat placement 
and milkability. Lack of definition should be evaluated more se-
verely than over division of halves, since this latter structure is 
functional. 
 Item 21 – Udder halves that are unbalanced affect the overall 
shape and productivity of the mammary system. Can also indicate 
a “twist” to the udder. More extreme case are evaluated as a very 
serious defect (see Very Serious Defects #1 d.) 
 Item 22 - Teats that manifest seven subsidiary conditions, 
which inhibit milk flow and ease of milk out: (a) set close together, 
(b) bulbous, (c) extremely large or small, (d) pointed sideways, (e) 
uneven in size, (f) Of abnormal shape/length or otherwise hard to 
milk, and (g) not clearly delineated from udder. All seven of these 
teat conditions vary greatly in degree and should be subjectively 
faulted to the degree that the milking process would be inhibited. 
Optimal dairy efficiency and longevity demand fast, efficient 
milkout, whether by hand or on machine. 
The fourth stage of general defects is Very Serious. The presence 
of these structural blemishes severely restricts the productive lon-
gevity and functions of an animal, and must be considered in a 
placement. First are nine itemized conditions of the udder: 

a. Pendulous - such udders are prone to damage and dis-
ease and are not long lasting 

b. Too distended to determine texture - often a result of 
over-uddering to show. Restriction of blood flow can 
lead to mastitis and consequent hardening of lactating 
tissue. When judging, do not ignore, but rather place 
soft, elastic correctly textured udders above hard ones. 

c. Hard or swollen – Hardness and edema is never desira-
ble. Recent parturition or over-uddering for shows can 
be factors. Evaluate and place as presented in the ring. 

d. So uneven that one half is less than half the size of the 
other is evaluated with balance, symmetry and quality 
of mammary system. Imbalance may be indicative of a 
low grade mastitis infection, lack of production and/or 
milk quality. 

e. Udder lacking size is considered in proportion to size 
of doe and can reflect stage of lactation. Look for evi-
dent productivity in proportion to body size and frame. 

f. Double orifice in teat of does usually inhibit milk flow 
and cause milking sanitation problems, i.e., milk eve-
rywhere. 

g. Extra teat or teats that have been cut off on does are 
unsightly and, when cut off, may leave residual blind 
pockets in the udder, which are prone to bacterial prob-
lems and high count milk. 

h. Leaking orifice can be temporary and caused by over-
uddering. Still to be evaluated critically. When chronic, 
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such orifices reduce functional longevity, because they 
are prone to bacterial invasion of the udder and general 
lack of sanitation and production. 

i. Misplaced orifice is problematic in milkout and usually 
unsanitary. 

The second type of Very Serious defect is a crooked face on 
does and is evaluated with the head. It is unsightly, although 
individuals may not manifest eating and/or respiratory difficul-
ties. 
The third and fourth type of Very Serious defect is very crooked 
or malformed feet. Lack of ease of motion, early structural 
breakdown, susceptibility to disease and infection of the feet, 
and management stress in trimming are consequent problems. 
The fifth stage of general defects is Disqualifications. These 
structures and conditions are considered so debilitating and re-
strictive to functional longevity and productivity that animals 
may not be placed. Note that some fourth stage defects (Very 
Serious) in does become fifth grade (Disqualification) in bucks. 

1. Total blindness can often be seen in malformation 
and/or discoloration of the iris. A quick, on the spot, 
test is to move one’s hand quickly in front of the eye, 
without touching the eyelashes, to check for eye 
movement or dilation. Lack of either response indi-
cates blindness. (Certain conjunctivitis conditions, 
such as clinical pinkeye, cause ulceration of the 
cornea and temporary blindness. Such animals ought 
not to be presented in the ring anyway, because of 
contagious health considerations.) 

2. Serious emaciation can be the result of advanced de-
generative health conditions, such as advanced CAE 
or John’s disease, and /or bad management, i.e., im-
proper nutrition, housing or parasite control (worms, 
lice, etc.)  Regardless of its origin, severely out of 
condition animals do not belong in the show ring and 
before the public’s eye. This is the age of “animal 
rights” and dairy goat judges need to make public 
policy statement by disbarring emaciated animals 
from placement.  

3. Permanent lameness or difficulty in walking is an 
advanced stage of condition 3 under slight to serious 
defect (enlarged knees, nondisabling lameness).  
Granting that some improperly set broken legs can 
cause the condition; it still does not belong in the 
show ring. 

4. Blind or nonfunctioning half of udder obviously lim-
its productivity, whether genetic or a result of severe 
mastitis. Udders that may be temporarily dry on one 
side due to mastitis complications do not belong in 
the show ring. Included here would also be does that 
have had mastectomy (removal of one or both 
halves) and does that have sloughed one half due to 
a severe infection of gangrene or blue bag mastitis. 

5. Blind teats have no orifice and can be observed on 
junior does and bucks as well as senior does. 

6. A double teat is a teat which has duplication of part 
or all of the teat structure, beyond that found in the 
double orifice. 
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7. Extra teats that interfere with milking is an advanced 
condition of the fourth stage defect of extra teat on 
does. 

8. Active mastitis or any other cause of abnormal milk 
requires a judgment call. When drawing milk, re-
member a slight thickening of the first milk at the 
teat end is not abnormal. Chunks and/or flakes after 
the first squirt would be abnormal. Excessively hot 
and/or cold udders, inflamed and hard udders are 
candidates for disqualification. Such does will usu-
ally exhibit general depression, raised hair coat, ir-
regular ear carriage, lusterless eyes, etc. 

9. Evidence of hermaphroditism or other inability to re-
produce can most often be observed by examination 
of the vulva on junior does. Abnormality in structure 
such as severe enlargement, upturning and promi-
nent, protruding clitoris may be present. Conversely, 
underdeveloped vulva is also possible. Other physi-
cal signs in junior does can be excessively small and 
underdeveloped teats and “bucky” appearing heads 
with excessive bone structure throughout. Be very 
wary in calling this one. Note that Rules Governing 
the Conduct of Official Shows X11, G.2 prohibits 
exhibition of does over 24 months of age who have 
not freshened (i.e., given birth to a kid or fetus after 
at least 141 days of gestation). This disqualification 
applies most often to junior does. However, bucks 
whose penile sheath has been re-routed due to 
urinary calculi surgery would be covered by the 
statement, as well. 

10. Permanent physical defect, such as navel hernia, 
should be cautiously evaluated. In young kids, navel 
ill can cause enlargement/inflammation of the navel 
which may decrease with time. True hernia exists 
when intestinal parts that are easily retractable can 
be pushed back though a definite opening, or break, 
in lower abdominal muscle layers. Tendency to her-
niate is considered hereditary, which is why disqual-
ification is applicable. 

11. Crooked face on bucks is a gender upgrade of the 
same conditions in does and considered genetic in 
transmission. 

12. Extra teat(s) that have been cut off on bucks is an-
other gender upgrade as in 11 prior. 

13. Double orifice in teats of bucks is as 11 & 12 before. 
14. Bucks with one testicle (cryptorchid) or with abnor-

mal testicles will have lower sperm production and 
be lacking in reproductive efficiency, even if fertile. 
It is normal for testicles to hang slightly unevenly 
and vary moderately in size. Excessively crystalline 
or hard to the touch, excessively soft and spongy to 
the touch, and atrophied testicles should be consid-
ered abnormal. 

The foregoing has concluded discussion of the first major cate-
gory of general defects with its stages of defect from slight – 
moderate – serious – very serious – disqualification. The second 
major category of defects is breed specific. At times parallelism 
does not exist in the grading of such defect from breed to breed. 
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For example, in the color set breeds. Oberhasli, Saanen and 
Toggenburg, most all minor color blemishes are of the same 
stage. Gender upgrade in severity usually, but not always, ap-
plies to males. The varying wishes of breed promotional clubs 
and their adopted breed standards within the larger ADGA 
structure are the source of these diversities in breed specific de-
fect. Keep in mind that breed specific defects are largely of an 
aesthetic nature and do not impact productive longevity, ex-
empting minimum height and weight standards. The stage of a 
defect is not greater or lesser for being breed specific or general 
category. 
There is no first stage, i.e., slight breed specific defects. 

 Minimum height and weight standards, gender raised for males, 
comprise the bulk of second stage, i.e., moderate, breed specific 
defect. Height is measured at the wither perpendicular from the 
ground. Weight varies greatly by season; females heaviest in 
late pregnancy and males out of rut. Remember that moderate 
stage defect has only a minor impact on placing and as well that 
animals ought not to be penalized for deficient height or weight 
until full productive maturity is reached at four years of age. 
Very few animals in the population fail to achieve their minimal 
standards at maturity. In judging, a free moving, structurally 
sound individual meeting minimal breed standards often can 
and should be placed over much larger individuals who do not 
move as soundly and display structural incorrectness. There is 
no ceiling put on height and weight for the standard breeds as 
size and strength are to be encouraged as long as the animal re-
mains balanced and sound in structure and motion throughout. 
Excessively large animals in the general population tend to be 
genetically self-limiting anyway due to reproductive complica-
tions. 
Alpines, Nubians, Saanens, and Sables have uniform minimum 
standards: does - height 30", weight 135 lbs.; bucks - height 32", 
weight 170 lbs. Toggenburgs are allowed to be smallest of the 
standard breeds: does - height 26", weight 120 lbs.; bucks - 
height 28", weight 150 lbs. LaManchas and Oberhasli are inter-
mediate, but not identical. LaManchas: does - height 28", 
weight 130 lbs.; bucks - height 30", weight 160 lbs.; Oberhasli: 
does - height 28", weight 120 lbs.; bucks - height 30", weight 
150 lbs. Note that the range difference in minimum height 
across all seven standard breeds is 4" for each gender; range dif-
ference on weight across all seven standard breeds is 15 lbs. for 
females and 20 lbs. for males. The height for Nigerian Dwarfs a 
minimum of 17". Such analysis demonstrates that breed specific 
variations in minimum heights/weights are rather modest and 
emphasizes that breed specific defect in these two areas is a 
moderate stage defect and usually will have little impact on 
placing. 
Other moderate stage breed specific defects vary in nature but 
are all aesthetic. Alpine females, while not a color set breed, are 
preferred not to look like Toggenburgs or Saanens.  This does 
not necessarily indicate does with such color are severely penal-
ized; rather that if all else is equal in judging a pair of Alpine 
does, the white or Toggenburg colored one could be second. I 
suppose however, that the color correct doe has very bulbous 
teats, a slight to serious defect under general category defects. 
In such a case, the non-preferred colored doe could equally be 
first. Toggenburg does with a few small white spots in their hair 
are similarly evaluated. In both breeds, males are to be evaluated 
more harshly for such color defect. A final moderate defect is a 
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straight face in Nubians, i.e., lack of convex nose bridge struc-
ture. This defect is not gender specific and clearly cosmetic. 
The next stage of breed specific defect requires a subjective 
judgment call as to degree. Roman noses, i.e., convex, arched 
nose bridge structure, can vary greatly in degree in the seven 
breeds other than Nubians. The defect is moderate to serious de-
pending on degree. Roman noses on breeds other than a Nubian 
are the only moderate to serious stage breed specific defects. 

 A third stage of breed specific defects are considered serious, 
i.e., ought to be reflected in placing, and all relate to color blem-
ishes, an aesthetic consideration. These include: 

1. Alpine bucks with Toggenburg color and markings 
or white bucks. (Note that cream color is not item-
ized here.) 

2. Oberhasli does with small white spots in hair. 
3. Saanens of dark cream color or with several small 

dark spots in hair, whether bucks or does-not gender 
specific. 

4. Toggenburg does who are black, with white stomach 
with a large white spot (1.5" or more in any direc-
tion), and bucks with a few small white spots in hair. 

A fourth stage of breed specific defects is Very Serious defects 
and ought to be reflected in a placing, even though each is cos-
metic. These three include 1) Nubians with a dished face, or 
concave nose bridge structure; 2) Nubians with barely drooping 
ears, often called “airplane ears” and held straight out; and 3) 
Oberhasli bucks with small white spots in hair. 
The fifth and final stage of breed specific defects is Disqualifi-
cations, i.e., defects which disbar an animal from placement, 
even though all these defects are cosmetic/aesthetic. The con-
cept is similar to a leopard without spots not looking like a leop-
ard. Individuals of a breed need to carry the distinguishing char-
acteristics of their breed. Some parallelism exists here with re-
gard to ears. Regardless of breed, ears not true to breed type are 
a disqualification. For Nubians, it is the stage beyond barely 
drooping or airplane ears, those that are upright. For Alpines, 
Nigerian Dwarfs, Oberhasli, Saanens, Sables, and Toggenburgs, 
pendulous ears are to be disqualified. LaManchas have a gender 
difference: bucks must be gopher eared, i.e., maximum length 
of one inch with little or no cartilage; does ears cannot be more 
than two inches in length. The remaining breed specific disqual-
ifications are color blemishes. In Oberhasli, bucks may not be 
black (does may be black) and any color other than chamoisee, 
ranging from light to a deep red bay with the latter most desira-
ble, in bucks and does. Large white spots (1.5" in any direction) 
on either sex are also included. Saanens of either sex with a large 
dark spot in hair (1.5" in any direction) should also be disquali-
fied. Note that this spot is to be in hair and not a pigment factor 
on the skin. Large black or dark spots are common skin 
pigmentation on Saanens, particularly those exposed to much 
sunlight. Sables may be any color or combination of colors ex-
cept solid white or solid light cream. Toggenburgs of either sex 
that are tri-colored (i.e., black, brown & white) or piebald (white 
splashings on face and nose beyond normal stripes on sides of 
nose to muzzle) are disqualified. Additionally, disqualification 
applies to Toggenburg bucks that are black, have white stom-
achs or have a large white spot (1.5" or more in any direction). 
For Nigerian Dwarfs, does over 22.5" in height are disqualified 
as well as bucks over 23.5" in height. It is necessary for all 
judges to determine that Nigerian Dwarf dairy goats meet the 
breed standard for height. Judges are required to evaluate every 
animal for height disqualification as they enter the ring. 
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In conclusion, evaluating defects while judging dairy goats en-
compasses a multitude of details. Only when any given defect 
reaches a stage of fourth or fifth severity, i.e., very serious or 
disqualification, does the defect necessarily need to be reflected 
in a placing. Most often defects are of the first three stages, 
slight to moderate to serious, and will tend to trade off and bal-
ance each other in pair evaluation. Obviously, the higher placing 
individual in any given pair should evidence the fewer defects. 
Since there really is no ideal goat in the population, one should 
look for the one with the fewest and least significant defects. 
 

 


